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Background 

At Madeley High School we believe all children are special and have individual needs. In having a policy 

outlining our support for Able, Gifted and Talented pupils we hope to ensure that we are doing our very best 

to support them in reaching their full potential. 

Talent alone does not guarantee success and Able, Gifted/Talented pupils may need special support to 

recognise their full potential for where particular talents are neglected there is the risk of frustration. 

1. Principles of the Policy: 

Why do we need a Able, Gifted and Talented Policy? 

 The most effective provision for very able children will only be achieved if it is deliberately 
sought. 

 The challenges of creating demanding, enjoyable and personalised education for very able 
pupils are particular. 

 Providing challenge for very able pupils has been shown to raise the achievement levels of 
all pupils. 

 We endorse the NACE (National Association for Able Children in Education) mission 
statement –  

      “…provide for pupils with high abilities whilst enabling all pupils to flourish.” 

 Ensure all students regardless of background or circumstance has the opportunity to be 
included in the Able, Gifted and Talented provision. 

 

     2.  Aims of the Policy: 

          What we want to achieve through improved provision? 

 “a two step process: first provide opportunities for talent to surface, then recognise that talent and 

help to move it to exceptional levels” D. Siegle (2007) 

 Provide our most able and gifted pupils with opportunities to work at higher cognitive levels and for 
our most talented pupils’ opportunities to develop their specific dispositions. In so doing increasing the 
number of pupils who achieve bands 7, 8, 9 in KS3 Assessment and A* - A grades at GCSE. 

 

 Ensure that more able students are motivated to achieve to the best of their ability and set standards 
of excellence as an example for others to follow, and specifically targeting underachieving able, gifted 
and talented pupils.  

 

 Provide all pupils with learning experiences and opportunities, which will help them to fulfil their 
potential and secure the highest possible levels of achievement, and for more able pupils to develop 
specific skills or talents. 
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 Support all staff in meeting the needs of able, gifted and talented pupils and in the identification of 
these pupils.  

 

3. Definition of Able, Gifted and Talented: 
       What do we mean by able, gifted and talented? 

 Able, Gifted pupils are children who demonstrate a significantly higher level of ability than most 
children of the same age in one or more of the statutory curriculum areas, other than art, music 
and PE, i.e. very academically able children. 

 Able, Gifted pupils can be: good all - rounders or high achievers in only one area; of high ability but 
with low motivation; of good verbal ability but poor writing skills; very able but with short 
concentration spans; very able but with poor social skills. 

 Talented pupils are children who display talent in one or more of the following areas- Art, Drama, 
Music, PE or Technology. 

 Able, Gifted and Talented pupils are those who demonstrate strength in academic and 
practical/creative subjects. 

 

4. Roles and Responsibilities: 
             How should we accommodate and track our A, G&T pupils? 

       The provision for our able, gifted and talented pupils is the responsibility of all staff. 

Governors 

 To ensure the effective and rigorous implementation and monitoring of the policy. 
 

  Head teacher, Senior Leadership Team (SLT) and Lead Teacher of Able, Gifted and Talented will;    

 Work with all staff to achieve an environment where success, aspiration and achievement are 
values in line with the Whole School Values. 

 Ensure pedagogy across the school allows all pupils to achieve to the best of their ability. 

 Ensure all staff are fully trained and equipped to provide top quality outcomes for able, gifted and 
talented pupils. 

 Ensure sufficient funding is made available to support able, gifted and talented activity, both within 
the core curriculum and in extra-curricular provision. 

 To monitor able, gifted and talented pupil achievement rigorously, as part of whole-school 
evaluation. Ensuring effective and consistent tracking across the school in partnership with subject 
and pastoral leaders. 

 Develop strategies for improvement of able, gifted and talented provision in consultation with 
Head, SLT, G&T Lead Teacher, Governors and Staff. 

 Work with the A, G&T Lead to maintain and develop the school’s gifted and talented policy. 

 Work with the Lead for able, gifted and talented pupils on maintaining an up to date register of 
gifted and talented pupils. 

 Work with Department representatives and subject leaders to ensure that teaching across the 
curriculum meets the needs of able, gifted and talented pupils and that best practice is shared 
across the school. 

 Ensure that there is widespread awareness of relevant current thinking on able, gifted and talented 
education. 
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 Use data analysis to put in place measures to address under-achievement in the able, gifted and 
talented cohort. 

 Work with the Lead Teacher to identify and provide necessary CPD to staff to effectively meet the 
needs of able, gifted and talented pupils. 

 Provide a link between able, gifted and talented pupils and outside agencies to enrich their 
educational experience. To raise the aspirations of pupils and ensure that able, gifted and talented 
pupils have suitable opportunities to visit universities. 

 Work with Department leaders to ensure additional opportunities exist for able, gifted and 
talented pupils-produce a calendar of activities where appropriate. 

 Inform parents/carer that their child has been included in the A, G&T list and the implications of 
this. Advise parents on supporting able, gifted and talented children. 

 Communicate with parents, staff and governors the provisions being made for able, gifted and 
talented pupils, through updates, the bulletin, briefings, etc. 

 Communicate with able, gifted and talented pupils through regular meetings (tutor time, lessons) 
and pupil voice. 

 

Departmental Leaders 

      Ensure the following criteria are included in each scheme of work and are met by staff: 

 There are opportunities for extension and enrichment built into every scheme of work; higher 
order thinking skills are developed; pupils have the opportunity to develop their independence 
and organise their own work ( Learn to Learn); pupils evaluate their own work and set their own 
targets ( Assessment for Learning). 

 Nominate a Department representative. 
 

 Support the Department able, gifted and talented representative in sharing the good practice 
undertaken by the subject area and considering how ideas used in other areas could be 
developed. 

 Support the Department able, gifted and talented representative in developing a portfolio of 
high ability work. 

 Contribute to whole school strategies/activities as appropriate. 

 Ensure seating plans are in place with identification of A, G and T. 
 

Departmental representatives 

 Share and learn from good practice of colleagues in A,G&T teaching, focusing on the  
     development of thinking skills through their subjects. 

 Develop methods to help able, gifted and talented pupils to make links between their subject 
and other subjects. 

 Record what high ability is in their subject for different age groups. 

 Consider how to identify high ability underachievers in their subject areas. 
 

All Teachers and Support Staff 

 Plan for and provide differentiated activities and opportunities, support and resources for the 
most able pupils, e.g. extension and enrichment activities. 

 Target questions and work to challenge the thinking of able, gifted pupils. 

 Be aware of the very able under- achievers and to challenge them. 
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 Be aware of which pupils in their teaching groups are on the able, gifted and talented register 
and reasons for which they were included. 

 Assist in the identification of A, G&T pupils. 

 Ensure seating plans are in place for identified A, G&T pupils. 
 

5. Identification: 
How are pupils identified for inclusion on the Able, Gifted and Talented register? 

Able, Gifted and talented pupils, in the first instance, will be identified with reference to a variety of data  

and standardised tests for reading spelling and mathematics. 

 Teachers will also nominate pupils who demonstrate strength in a particular subject, (in tests, 
classwork or homework)-(Staff identification). 

 Nomination letters with questionnaires will be sent home for parental feedback (parental 
identification). 

 Talented pupils are identified through teacher feedback as they progress through Year 7 in the first 
instance  

 Profiles from Primary Schools inform this process (Ensure the data is accurate).  

 Involvement and success in tennis, bands, clubs, competitions, etc. are all important elements of the 

identification process.  

 

Dyslexic Pupils 

Within Madeley High School there are identified dyslexic pupils who are placed in Higher sets for  

Mathematics and Science due to their ability in these subjects. 

 

6. Continuing Professional Development  

 Classroom based staff have a professional responsibility to enhance and update their knowledge and 
skills for providing a challenging working environment for all students.  

 The CPD programme will provide opportunities for staff to participate in a variety of activities in order 
to support the individual professional needs of staff and build whole-school capacity.  

 These CPD activities include presentations by current staff, outside consultants/trainers, peer 
observation, professional discussions, coaching and mentoring. 

 

7. Monitoring and Review 
How will we ensure our able, gifted and talented provision is refreshed and progressive? 

 Able, Gifted and talented practices and procedures will be reviewed at least bi- annually. 

 Departments to monitor achievement of A, G and T pupils using intervention as appropriate (SEF). 

 Lead teacher to monitor progress of A, G&T students and record intervention as appropriate, in 
conjunction with SLT, HOY and Departmental Leaders. 

 A, G&T funding available as appropriate. 

 Student and Parent feedback. 
 

This Policy should be reviewed bi-annually. 
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Policy Review: 

Review Date:  April 2019 

Signed by: ……………………………………………………………… (Chair of Governors) 


